Group 1, Pupperoni: September 20th, 2018 Minutes
Milner 
Call to order: 5:00 P.M.
Members present: All group members are present.
Members absent: No members are absent.
Review and approve minutes of previous meeting: Previous minutes have been approved and the information is accurate.
Class business:
·       Weekly topic: None
·       Reminder to post selfie from Tuesday’s lecture: Post selfie from Tuesday 9/18
·       Discuss Packback questions to post: Packback questions related to team meetings, leadership, and meeting tasks should be posted by tonight (9/20)
Weekly meeting project objective: The goal for this meeting is to complete and submit the Project Proposal.
Member reports
·       Historian (Justin):  Reported the information for questions 1-10 on the project proposal.
·       Liaison (Abbie E.): Reported the information found on Wishbone’s website and suggestions for how the group would be able to help.
·       Treasurer 1 (Abby B.): Reported our top organizations for the project proposal.
·       Treasurer 2 (Jordan): Reported our team rules for the project proposal.
·       Webmaster (Allison): Allison reported that she has been working on updating the website and answered her portion of the proposal.
·       Webmaster 2 (Emily): Emily reported that she answered here question for the proposal and researched Wishbone.
·       Recorder (Leah): Leah reported that she has created the agenda, is currently working on the minutes, and is working on inserting the group’s answers to the proposal.
Old business: Leah: Is there anything you would like me to change for posting Agendas? One thought I had would be to color code them by name, so team member simply have to search for their name and color on the agenda to find what they should be working on/have completed by the next meeting.
New business: Abbie E. reported her findings on Wishbone. Abbie E. read the information off Wishbone’s website regarding the various types of volunteer opportunities. She suggested that we volunteer as part of the Events team at Wishbone. During this meeting, Abbie also reached out the Volunteer Coordinator at Wishbone about our desire to help and asked questions regarding the Volunteer Orientation as well as guidelines for monetary and non-perishable donations and is waiting to hear back from them. Abbie also gave suggestions for community members (such as ones at Church) that would be willing to donate money for Wishbone and how we can reach those community members.
          	Emily also found research on Wishbone’s website and helped us piece together the social issues that Wishbone faces. These include making McLean County a ‘no-kill’ county, the urgent need for fostering, the need for adopting, and the need of non-perishable donations for the community.
          	Jordan helped insert our team rules into the project proposal and gave suggestions for the types of events that we can attend through Wishbone, including finding their events calendar.
          	Justin helped upload the group photos from every meeting to the Google Doc and assisted Allison with getting the photos on the website. He also double checked that the labeling of the photos was correct for the project.
          	Abby B. gave suggestions for helping Wishbone including how to collect both monetary and non-perishable donations.
          	Allison worked diligently on the website and inserted photographs of the team members, photographs from each meeting, the project proposal, the minutes, and the agendas.
          	Leah worked to fill in and submit the pieces of the project proposal. She worked on the agenda prior to the meeting and worked on the minutes during and after the meeting. She gave suggestions for team goals, SMART goals, and a plan that could work for the group.
          	The team discussed and decided that we would like to help Wishbone. We voted and agreed that our first goal is to volunteer 10 hours of our time at the events that Wishbone runs. Our second goal is to collect at least $10 each in non-perishable items or monetary donations for Wishbone. Our third goal is to photograph one dog each and help Wishbone highlight that dog on their website. Our team has a rough timeline to work from now until the beginning of November. If by October 18th we are struggling to meet our goals, we will discuss implementing Plan B. Plan B is to change our collection methods to a Go Fund Me page and reconfigure the amount of volunteer hours necessary. At this point, we are just left waiting to hear back from Wishbone before we can make any more decisions.
[bookmark: _GoBack]Next meeting September 27th, 2018. 
          	Needed Items from each person:
·       Historian (Justin): Bring dog meme. Make sure all photos have been posted to Google Docs.
·       Liaison (Abbie E.): Bring any information if you hear back from Wishbone. Bring dog meme.
·   	Treasurer 1 (Abby B.): Consult with Abbie E. and bring Wishbone’s guidelines for monetary and non-perishable donations if we hear back from them.
·   	Treasurer 2 (Jordan): Bring dog meme.
·   	Webmaster (Allison): Bring dog meme. Bring any updates to website.  
·       Webmaster 2 (Emily): Bring dog meme. Bring any updates to the website.
·       Recorder (Leah): Bring dog meme. Bring agenda and minutes templates.
Adjournment (what time did the meeting officially end?): 6:19 P.M.

